
Health Check
For the design phase of your project
Do you want to avoid surprises in your project, but you are not
sure if the design is on track? 

We analyze the quality of your design process and check proactively if
your project is really on track. This means that you can easily obtain a
meaningful and independent third party assessment of the design
process. 

Course of Action
We complete a succinct survey in collaboration

with design team. 

1.

We analyze the project based on a proven

process model, using our AppEx knowledge

management software.

2.

We provide you with a Health Check which

offers you an independent assessment of the

project status and a quality assurance report.

3.

Advantages

1

Complete a short
survey

2

AppEx analyzes
your design

process

Additional Services
Project analysis with the AppEx-Software. Review of

the decisions and the required documents and

products. Check if these products are coordinated

between the different design disciplines and if they

were developed in the appropriate sequence.

Reports with analyses and recommendations for the

following design phases:

3

We provide you with an
analysis and

recommendations

Additional interviews with the project team or

detailed analyses of all design disciplines. We will

provide recommendations and potential

implementation steps.
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Avoidance of surprises, which result in cost

increases and delays.

Quick and easy: we provide you with a project

analysis within three days of completing the

survey.

Third party assessment of your design process to

prevent bad decisions and surprises. This

assessment is based on the analysis of over 100

projects.

Recommendations for process improvements.

The Health Check allows you to have meaningful

discussions with the project team about the

status of the project.

No software or software licenses required.

Project definition phase: are the requirements and

goals of the owner clearly defined?

Concept phase: Are the design requirements

clearly defined?

Design coordination: Is the design coordinated?

Request an offer
without obligations:

appex.ch/offerte


